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OBJECTIVES OF THE PROGRAM 

The 1980 Olympics Games to be held in Moscow, U.S.S.R., provide 
the opportunity for a sales program involving coins pertaining to this 
event. At the same time this provides an ideal beginning for a 
continuing program to introduce the coinage of the U-S.S.R. to coin 
collectors, investors, museums, historians, and others all over the world. 

For the 1980 Olympics coinage the objective is to sell as many coins 
and sets as possible commensurate with preserving the good reputation 
of the U.S.S.R. ’s continuing coinage program. 

The coins will have several functions, including: (1) the raising of 
funds to assist with the Olympics and other projects; (2) the 
dissemination of publicity and information worldwide concerning the 
Olympics; and (3) the introduction to collectors and others of the 
excellent quality and design of U.S.S.R. coinage. 
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ABOUT BOWERS AND RUDDY GALLERIES, INC. 

—a subsidiary of General Mills— 

Bowers and Ruddy Galleries, Inc. is, to our knowledge, the largest seller in the world of 
individual rare coins. We maintain the world’s largest inventory (valued at many millions of 
dollars) of rare coins. 

Our business is primarily done in North and South America, Europe, Australia, and certain 
parts of Asia. Members of our large staff have handled nearly all major coin rarities, have 
purchased and sold a good share of the important collections to come on the market in America 
and in Europe in recent decades, and have supervised the advertising and publicity concerning 
many new coin issues. Our firm has an unsurpassed numismatic reputation—which is essential for 
the satisfactory sales of U.S.S.R. coins over a long period of years. 

Bowers and Ruddy Galleries is a member of all leading numismatic organizations, including the 
prestigious International Association of Professional Numismatists (the world’s leading organiza¬ 
tion in this field), the Professional Numismatists Guild (the leading organization of dealers within 
the U.S.A.), and others. These memberships and other considerations assure the U.S.S.R. is doing 
business with a firm that is favorably recognized by collectors, dealers, museums, and the general 
public all over the world. 

Bowers and Ruddy Galleries has an unquestioned financial reputation. We are a member of the 
General Mills group of companies which does over $2,000,000,000 worth of business worldwide 
each year. The resources of General Mills are far greater, to our knowledge, than those of any 
other firm which has ever been a major part of a past Olympics coinage program. 

All numismatic information, design proposals, and other considerations furnished by our firm 
will be based upon experience in the numismatic field. It is easy for any firm to make promises 
without meaning—and, in the course of gathering information we are sure you will get many 
promises—but are these estimates based upon actual experience with selling coins? Usually not. 
The estimates we give are made on the basis of a careful study of the numismatic field. 

By appointing Bowers and Ruddy Galleries as the director of an international consortium, the 
Vneshtorgbank will establish a program which will be in the best interest of the Olympics games 
and the U.S.S.R. and which will be a part of a continuing program which can extend over a 
period of many years. Coins provide the ideal way to introduce the art, history, and other aspects 
of the U.S.S.R. to people of all nations. Bowers and Ruddy Galleries and General Mills will do 
this in a professional way so that all aspects are of the highest quality. 




COINS IN THE 1980 U.S.S.R. OLYMPICS PROGRAM 


Special commemorative coins will be issued for the 1980 Olympics to be held in Moscow, 
U.S.S.R. It is Vneshtorgbank’s proposal that the coins will be divided into seven different series. 
Each coin in each series is to have a design different from the preceding and following series. 

The coins in each series are to consist of the following: 

Five rubles in silver (approximate nominal value in U.S. currency: $7.22) 

Ten rubles in silver (approximate nominal value in U.S. currency: $14.44) 

So as to display the designs as attractively as possible, it is our suggestion that these coins be of 
very broad diameter. Extra width would be preferable to extra thickness. 

In addition, it has been proposed that a one-ounce gold coin with a nominal vace value of 100 
or possibly 200 rubles be issued. The approximate intrinsic value in U.S. currency would be $165 
(or more or less depending upon the fluctuating market value of one ounce of gold). 

The selling prices for these coins would depend upon our cost from you. For example, if we 
were to pay the nominal exchange value, $14.44, for each 10 ruble piece, it would be necessary 
to offer these coins on a retail basis in the U.S.A. at $20 to $25 per coin. If our cost were to be 
$14.44 and if we were to be given a rebate or advertising allowance (one of the possibilities 
mentioned by Mr. Rozhkov in our conversation) of, say, $5 per coin, then our retail price could 
be in the $15 to $20 per coin range. The lower the retail price, the more sales of coin units will 
be accomplished. 

The sale price of the gold coin would also depend on our cost. If our cost were $175, then a 
sale price in the $225 to $250 price range would be in order. In our opinion, the matter of a 
one-ounce gold coin should be reviewed carefully, for the profit possible is less on a percentage 
basis than is possible with silver coins. Considering the high intrinsic value of the proposed gold 
coin, there is not much profit possible for either the U.S.S.R. or Bowers and Ruddy Galleries 
unless the coin were to be very expensive. It may be more desirable to issue a gold coin with, say, 
an indicated face value of 100 rubles but containing just 50 rubles (or some other lesser amount) 
of intrinsic value gold. In this way the U.S.S.R. can sell the gold coins to us at the face value of 
100 rubles (less any advertising allowance) and still make an attractive profit. 

Considering the original Vneshtorgbank proposal of a coinage of 5 rubles, 10 rubles, and a 
one-ounce gold coin, then it is our suggestion that each series be offered as follows: 

(1) The complete series containing the 5 ruble coin, the 10 ruble coin, and the gold piece; 

(2) A “silver set” containing just the 5 ruble and 10 ruble pieces. 



It would be a mistake, in our opinion, to offer the gold coin as part of all sets, for the price of 
the gold piece is such that it will be far out of the range of many prospective buyers. 

Further, it is our suggestion that a smaller coin, perhaps a 1 ruble (‘‘dollar” size) coin made of 
nickel composition, be issued. Such a coin could be widely distributed at low cost and would 
increase sales, would draw additional attention to the 1980 Olympics, and would increase interest 
in the larger and more expensive 5 and 10 ruble coins and the gold coin. This is a point which we 
should discuss in detail, for we believe it could have important impact. 

COIN DESIGNS: The designs of the individual coins should be given very careful attention. 
Due to the many different countries (many of which speak different languages) in which the 
coins will be sold, it is essential that the coins be more of a pictorial nature than of a descriptive 
text nature. Also, consideration should be given to having the inscriptions in more than one 
language. For example, coins and paper money of Canada often have the inscriptions both in 
English and French, certain other world commemorative coins have inscriptions in English (in 
recognition of the collector market in English-speaking countries), etc. At least certain key 
phrases such as “Olympics” should be recognizable in French and/or English. 

We suggest that the different sports events in the Olympics be commemorated on the various 
coins—possibly in combination with topical motifs referring to the U.S.S.R. Our firm is prepared 
to give suggestions in this regard at the necessary time. 

COIN CONDITIONS: If sales are to be mainly accomplished to overseas buyers, we 
recommend that most, if not all, of the coins be struck in “Proof” condition rather than 
“Uncirculated” grade. This will serve several purposes, including enhancing the beauty of the 
coins, justifying the sale price, and more securely establishing the pieces as collectors’ items. Of 
course, if the U.S.S.R. plans to issue comparable coins for general circulation to use at face value 
within the U.S.S.R., then these other coins would be struck in normal (“Uncirculated”) grade. 

PACKAGING: The sets should be packaged in attractive holders which will serve to protect 
the coins and to display the issues. Considering that there are to be seven separate series, each 
holder in the series should be compatible in design and other features with the other holders in 
the group. 
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THE BEST WAY TO SELL THE 1980 OLYMPICS ISSUES 


There are two ways which can be used to sell the 1980 Olympics coin issues. We consider the 
second way to be best. The two ways are: 

1. To make a specific number of each coin available—for example, one million pieces, and then 
offer them for sale until the supply is gone. In our opinion this would not be advisable for there 
would be problems unless precisely one million coin orders were received. If only 900,000 coin 
orders were received, this would leave 100,000 coins which were unsold. Buyers and observers 
would then feel that the program would be a failure for it would not come up to expectations. 
Also, the large supply of unsold coins would tend to depress the tuture price—another 
unfavorable effect. On the other hand, if 1,500,000 orders were received then there would be 
500,000 people who would be disappointed. If an additional 500,000 pieces were later restruck 
to satisfy these additional orders there would be many complaints from buyers about restriking 
or producing additional coins-something which would be very bad for the reputation of the 
U.S.S.R. coinage program. 

2. (The recommended way) The second method eliminates the foregoing problems. Bowers 
and Ruddy Galleries proposes that a period of time, for example six months, be established 
during which coin orders will be received for each of the seven different coin series. At the end of 
the six months time all orders for that series will be counted and the appropriate number of coins 
to fill the orders will be struck. 

Under this method the number of coins made would be precisely equal to the number of 
orders received. As soon as the order period ended, no more coins would be made for any reason. 
The coins would then become scarce. A coin which originally sold for, say, $20 might then 
increase in value to $25 or $30—for any future buyer who wanted a piece would have to buy one 
by paying a profit to the original purchaser. Such an increase in value of past sets and coins 
would be very favorably received by the buyers and would increase the orders for future sets. 

When determining the order time (which Bowers and Ruddy Galleries can do in consultation 
with V neshtorgbank) it is necessary that enough time be allowed so worldwide publicity can be 
given to each coin set and the new designs, so that advertisements can be distributed effectively, 
and so that potential buyers will have sufficient time to respond. This will require coordination in 
the different worldwide markets so that prices and ordering dates are identical in various areas. 
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COMMENTARY 

on the 

1976 CANADIAN OLYMPICS COINAGE PROGRAM 

During our meeting in Moscow in July the 1976 Olympics coinage program was discussed. Upon my 
return to the offices of Bowers and Ruddy Galleries I had Karl Stephens, Jr., manager of our World Coins 
Department, prepare a study of the 1976 Canadian program and the problems concerned with it, for it is 
important to observe “the lessons of history,” and to avoid in the U.S.S.R. Olympics coinage program the 
problems associated with the Canadian efforts. 

By contacting several dozen people affiliated with the numismatic press, with the Canadian coins 
themselves, and with other areas we have learned the following (this information is as of August 15, 197 d 
and is based upon the information available to us—the situation may change in the future as the Canadian 
program unfolds). 

From what we were able to learn, it was originally estimated that total sales of 1976 Canadian Olympics 
coins would be in the range of $275,000,000 to $350,000,000. Thus far, the actual reported sales have 
been only a very tiny fraction of this—one source estimating the figures to be just l/8th or 1 /9th of the 
sales program originally projected. 

The 1976 Canadian Olympics coins are divided into seven separate series, each series having a different 
design. Each series contains two five-dollar silver pieces and two ten-dollar silver pieces, for a total nominal 
or face value of $30. These are sold in two ways: “Uncirculated” condition and housed in plastic 
“capsules” at $42 per set, available from various banks and other sellers; and “Proof’ coins at $72.50 per 
set, available from various sources. These prices were effective for the first coins in the series. 

Evidently it was found that miscalculations and mistakes had been made in the pricing system, so that 
the price for subsequent issues was raised to $48 for the Uncirculated set and $85 for the Proof set. 
Apparently, different sellers offered sets for sale at different prices, causing confusion among the public. 
There have been great problems with the co-ordination of release dates also. For example, in August the 
magazine “Coin World” reported that coins from the series of Canadian Olympics coins that were not to 
have been released before September were being sold in Canada and Germany in August! 

In addition to problems with the price structure and the release dates, there have apparently been 
problems with the distributors, most of whom are not among the largest numismatic firms. For example, 
literature about the Canadian Olympics program which was being distributed to coin collectors at the 
American Numismatic Association convention in Los Angeles, California, in August listed eight regional 
distributors” for “encapsulated, single standard and custom sets,” with numerous corrections in 
ink-indicating that two of the eight distributors were no longer selling the coins, that the original prices 
were no longer in effect in most instances, etc. Of the remaining distributors (Decathlon Coins, Ltd.; 
Columbia Coin Co., Inc.; Estray Limited; Western Coin; Coin Investments, Inc.; and Deak & Co., Inc.), not 
one is a member of the International Association of Professional Numismatists—the leading worldwide 
organization of established professional dealers. 

From estimates we have been able to obtain, the total sales for series one, series two, and the first part of 
series three were only $29,000—a tiny fraction of what was expected! There seems to be a general feeling of 
disappointment for the entire program, based upon several considerations—including (1) the failure of the 
anticipated sales program, (2) changing prices, (3) confusion and incoordination among the selling dealers, 
(4) cancellation of certain dealers’ selling privileges, and other factors. 

It is believed by several observers that series three and four will not sell as many coins as series one and 
two—which means that the overall program will fall short of sales expectations. 

The reasons for this are difficult to analyze precisely, for all figures are not available. Also, different 
opinions are involved, as are different personalities. Apparently the original estimates were poorly prepared. 
If the estimates were provided by numismatic firms, then the estimates were very speculative and, in our 
opinion, were not based upon a serious study of the coin market or numismatic history. 

The overall result is that the 1976 Olympics coinage program has had and is still having tremendous 
problems. The Canadian government realizes this now, and in August it was announced that further changes 
in the series are being considered, including the last-minute addition of gold coins. Of course, these gold 
coins, if indeed they are issued, will not be co-ordinated with the earlier issues at all but will be later 
additions, which is unfortunate. This is one more evidence of very poor planning. 

As noted, it is important that the U.S.S.R. avoid repeating the mistakes which occurred and which are 
still happening with the 1976 Canadian Olympics coinage. 

By developing and co-ordinating a coinage program for the 1980 U.S.S.R. Olympics coinage a serious 
program based upon proven numismatic and sales principles and not upon unconsidered guesses—Bowers 
and Ruddy Galleries will make the U.S.S.R. Olympics coinage a great success. 



A CONTINUING U.S.S.R. COINAGE PROGRAM 

to be managed by 

BOWERS AND RUDDY GALLERIES 

The U.S.S.R. program for the 1980 Olympics coinage can be viewed in two ways. We consider 
the second way to be the best, for reasons noted: 


1. One way to view the 1980 Olympics coinage would be as a one-time special situation. In this 
event, the coins would be sold as mere souvenirs (rather than as desirable collectors’ items). If 
this route w r ere to be followed, then any number of American or Other companies in the iields of 
banking, credit cards, mail order merchandising, gold and silver metal sales, etc. could be utilized. 
However, in our opinion such a view is extremely short-sighted. First, it is doubtful it such a firm 
can present a program which will preserve the integrity and reputation of the U.S.S.R. coinage 
over a period of many years. Secondly, such firms are interested only in merchandising and 
generally have very little follow-up with the individual customers involved. Considering that the 
series is to be a continuing one it is necessary that personal attention be given to the 
buyers—something that Bowers and Ruddy Galleries can do. (The lessons which are provided by 
the 1976 Canadian Olympics coinage—in which sales were accomplished in the U.S.A. by 
lesser-known dealers and sales firms, none ot which were members ot the International 
Association of Professional Numismatists—indicate that this is not the right approach.) 

2. The second way to view the 1980 Olympics coinage program is in our opinion by far the 
best: the 1980 Olympics program should be the beginning of an excellent long-term relationship 
with collectors, dealers, museums, investors, and other buyers all over the world. In future years 
other outstanding U.S.S.R. accomplishments in the field of space exploration, music, 
architecture, art, history, technology, etc. can be the subjects for special coin issues to be sold as 
part of a continuing program to collectors and others. This will bring in a large volume ot 
business and continuing revenue to Vneshtorgbank. In addition, it will bring immeasurable 
publicity to the U.S.S.R. and its various features. 


Bowers and Ruddy Galleries, the largest firm in the world dealing exclusively w ith rare coins, 
w ill build for you confidence and a long-term relationship with coin buyers. Using our extensive 
facilities and also those of General Mills (a worldwide company with over $2,000,000,000 per 
vear in sales), we are prepared to advise you and take care of such situations as: 

1. ADVERTISING. The preparation and dissemination of complete advertising and publicit\ 
in America and other markets covered by our agreement. This advertising w ill be based upon the 
knowledge of selling many millions of dollars worth of coins each year, our experience with 


leading numismatic, consumer, and financial markets and publications, and our extensive 
research. We are familiar with what type of advertising sells coins the best. This advertising is 
often quite different from what is used in other fields (for example: credit cards, general mail 
order sales, etc.). Advertising will be to many different market areas, including coin collectors, 
the general public, sports enthusiasts (with reference to the 1980 Olympics series), investors, and 
others. 

2. PUBLICITY. Bowers and Ruddy Galleries, in cooperation with the U.S.S.R. Olympics 
Committee, will prepare and distribute publicity concerning the 1980 Olympics coins to various 
publications, radio, and television, so as to assure widespread interest in the Olympics coins. In 
addition, displays will be prepared for conventions, meetings, and other events. 

3. PROGRAM MANAGEMENT. Bowers and Ruddy Galleries will manage an international 
consortium of recognized rare coin dealers and other sellers so as to effectively distribute the 
1980 Olympics coins in all areas of the world. (See “Bowers and Ruddy Galleries as Manager of 
an International Consortium” for detailed information.) 

4. PLANNING. Bowers and Ruddy Galleries will assist the U.S.S.R. with information and 
suggestions concerning the coins’ design, metal content, packaging, shipping, ordering and 
distribution dates, and all other aspects concerning the coins themselves. 

5. INQUIRIES. Bowers and Ruddy Galleries will act as an “information center” for worldwide 
inquiries from newspapers, television, magazines, individual collectors, etc. concerning the 1980 
Olympics coinage. Involved will be extensive “personal service” which is so important to the 
success of the program. In addition, we will provide a headquarters for all numismatic inquiries 
concerning old and new coins of the U.S.S.R. We will take care of the many problems which will 
arise in the course of the coinage program and will insure that collectors, news media, and others 
have a favorable view of both the U.S.S.R. and the U.S.S.R. coinage. This requires very careful 
coordination if the program is to be a success. 

6. A CONTINUING MARKET. Bowers and Ruddy Galleries will provide a market in later 
years for collectors who wish to sell their coins. In this way, buyer confidence is strengthened. 
Collectors are always more confident if they buy from a numismatic firm rather than a general 
merchandising firm, for general merchandising firms have little or no interest in the purchasers 
once the coin sales are made. This is an extremely important point. 
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SALES ESTIMATES 


It is our opinion that of the first series in the program approximately 1,000,000 pieces each of 
the silver 5 ruble and silver 10 ruble coins can be sold. This would produce a return at the 
nominal value of $7,220,000 and $14,440,000 respectively. In addition, an estimated 50,000 
examples of the one-ounce gold pieces can be sold. At $165 per ounce, this would be 
$8,250,000. The total return to the Vneshtorgbank/U.S.S.R. for the first program (program no. 1 
of 7 programs) would thus be $29,910,000. This is the price that the U.S.S.R. would receive 
based upon the nominal or exchange value. Actual selling prices would be higher, depending upon 
the profit added to cover advertising, expenses, and our own profit. 

If one were to multiply $29,910,000 for the first series by 7 for all of the series, a figure of 
$209,370,000 would be obtained. However, experience shows that past programs of nearly all 
nations tend to generate the greatest amount of interest at the beginning (an exception would be 
a program which started small, with little publicity, and which grew over the years—but this is 
not the type we have in mind). So, we would anticipate that sales would drop slightly after the 
first two or three programs have been sold. Allowing for this factor, we would consider a net 
return to you in the $150,000,000 range to be a reasonable estimate based upon today’s market 
conditions and valuations. If a 1-ruble (crown or dollar-size) coin were to be included, this would 
increase the sales projections by many millions of dollars. 

It would be possible, of course, to provide sharply higher sales estimates simply by increasing 
the sales projections—but we want to avoid the ill-considered and unrealistic situations which 
have developed with the 1976 Canadian Olympics coin program. We believe that the 
$150,000,000 estimate is reasonable and stands an excellent chance of success. 



BOWERS AND RUDDY GALLERIES 


as 

MANAGER OF AN INTERNATIONAL CONSORTIUM 

Bowers and Ruddy Galleries, Inc. proposes that it manage an international consortium of rare 
coin dealers and other sellers who will handle the 1980 Olympics coinage program for the 
U.S.S.R. 

The major markets for such coins will be the United States of America, Canada, Great Britain, 
West Germany, and Japan. Additional important markets are the various countries in Central and 
South America, Mexico, France, Holland, Belgium, Denmark, Spain, Italy, Switzerland, Sweden, 
and other areas. 

As coordinator of an international consortium for the 1980 Olympics coinage Bowers and 
Ruddy Galleries would: 

1. Advise and assist with planning concerning the coinage designs and values of the different 
series. 

2. Establish times of sale for the different series, and coordinate the times with publicity and 
advertising all over the world. 

3. Prepare news releases and other information for distribution of newspapers, radio, 
television, magazines, and other media. 

4. Design and order (if this is to be done outside of the U.S.S.R.) the packages and holders for 
the various series. 

5. Work with the U.S.S.R. concerning the establishment of retail prices in different world 
markets, both on a wholesale basis and a retail basis. 

6. Select the firms—leading numismatic firms as well as other volume sellers—in different 
countries who would then have the right to sell the 1980 Olympics coins within those countries. 

7. Coordinate all phases of the program with the various worldwide selling firms so that a 
consistent, appealing, and profitable program is established and maintained in all markets. 

8. Assist with the preparation of a continuing coinage program which will benefit the U.S.S.R. 
over a long period of years. 

9. Act as advisor to the Vneshtorgbank/U.S.S.R. concerning any other numismatic matters 
which may arise. 

Bowers and Ruddy Galleries would be the exclusive main agent and distributor in the 
U.S.A. and Canadian markets. Within this market we would select a number of other sellers 
(including possibly American Express, and certain other sellers who have worked with coin 
distribution programs in the past). The program would be coordinated so that the advertising was 
consistent, prices were consistent, and the integrity of the program would be preserved. 


As noted, Bowers and Ruddy Galleries would work with other leading firms within and 
outside the numismatic field—with the result that the broadest possible coverage will be 
obtained. At the same time, strict controls and careful planning will result in the highest 
maximum sales in the market. 




